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- Business management (Founders)
- Food scientist
- Electrical/mechanical engineer
- Operations
- Quality control
- Accounting and finance
- Sales and marketing staff
- Loss control clerks at warehouse
and factory
- Factory workers

Personnel required by a grains processing business



Food scientist:
New product development,
Product improvement,
Formulations/recipe development

Electrical/mechanical engineer:
Machine repair
Maintenance and servicing

Operations: 
Sourcing grains
Sourcing packaging and other inputs
Product logistics and distribution

Functions of key personnel



Quality control:
Quality assurance
Quality control
Food safety
Adherence to standards

Accounting and finance:
Bookkeeping
Filing tax returns
Costing products

Loss control clerks:
Record keeping for loss control

Functions of key personnel



- Some functions can be outsourced to 3rd party service providers, e.g. extension 
services, loss control clerks, accountants, sales representatives.

- Technology can help manage certain functions e.g., managing sales representatives 
and merchandising using digital solutions.

- Small businesses typically have the business owners and employees perform more 
than one function.

Sourcing key personnel



Once you have your team operational, let’s pay attention to the equipment in the next 
chapter of this training


